
DIRECTOR’S REPORT 
Camp Glisson 
Board of Directors Meeting – May 2, 2009 
 
 
Staff – 
 
The staff has worked hard this winter and spring to prepare for summer with the constraints of our revised 2009 
budget.  Their hard work and continued dedication to Camp Glisson is to be commended. 

 
• As of the beginning of May, Hoke Cagle has moved on to other pursuits.  Hoke joined us on staff in April 

of 2008 and has worked part time on maintenance staff and during the summer as our camp naturalist.  
We appreciate his contributions to and love for Camp Glisson.  

• One feedback item from last summer was a desire on the part of the year-round staff to be better 
connected to the summer staff.  Last fall the decision was made that year-round staff would complete 
projects this May in time to participate in summer staff training.  We are on track with projects to make 
that happen and look forward to a fully integrated staff training experience. 

• Cameron Jones, who has worked with us since last summer in an intern capacity, will work this summer 
as our Day Camp Coordinator and to migrate our website to a new content management system. 

 
 
Site and Facilities – 
 
Painting interiors of cabins and in Sparrowwood has been both a staff and a volunteer project since the winter.  
A variety of small projects have taken staff and volunteer time this winter.  The projects included: 
 

• Combination recycle/trash stations are being installed around camp. 
• Re-seeding of lawns and fields has been done this spring. 
• Hiking trails have been re-designated and marked clearly.  An additional unused tent platform has been 

removed from the adventure outpost. 
• Our newest campsite for Village campers, Briar Patch, will have new common areas and a fire ring 

developed before summer. 
• The infirmary has been wired into the network at the summer staff office for internet access.  This is so 

that we take advantage of our new registration software’s capacity to provide access to camper medical 
information and records. 

• The re-claiming of our abandoned 55’ Water Tower into a Climbing Tower and the installation of a 
double zip line is under way.  The new Climbing Tower has been painted and mounting brackets welded 
in place to ready for the placement of climbing holds next week.  The zip line path has been partially 
cleared and the first of the twin lines has been configured.  The zip line should be complete next week. 

• An unanticipated benefit of the uncertainty of our 2009 Apportionment for capital improvements is that 
we chose to postpone beginning planned capital projects until fall.  This means that rather than an 
annual January fiscal year start on capital projects with a May deadline, we are now beginning a cycle 
that will allow us to start capital projects in the fall each year and work with the year’s funds until May. 

 
 
Program – 
 
Preparations for summer camp are in full swing. 
 

• We received additional LIT applications in numbers sufficient to staff a third day camp this summer.  In 
addition to the Birmingham and Johns Creek UMCs, we will be hosting a day camp at Rome UMC, 
giving us a potential capacity total of 150 day campers. 

• Summer camp registration rate has increased over the 2008 rate for the past two months.  The result is 
that we have “caught up” from our December deficit of 300 fewer campers than last year.  We have 
2159 campers registered as of May 1, compared to 2265 in 2008.  We still don’t know the cause of this 
shortfall, nor if it can be made up in the next few months before summer.  It does appear however that a 
disproportionate amount of the shortfall is in our Outpost program.  A survey sent to 2008 Outpost 
families that have not registered for this year has not revealed a primary cause for the shortfall. 



Development – 
 
Our 2009 development efforts, kicked off as the financial crisis was becoming clear last fall and continuing this 
winter as all non-profits have struggled with their charitable giving, has been surprisingly in line with 2008 
figures.   
 

• Annual fund giving is only slightly behind our totals at the same time last year.. 
• Phil and Lacey are working on three ways for alumni to be involved with and to support Glisson: 
  - The “Adopt-a-Counselor” program has launched again this year.  This is a way for individuals 
  and church groups to offer our summer staff their support in tangible ways. 
  - For the first time there will be a Glisson Luncheon at Annual Conference. 
  - Our Alumni Family Camp has been scheduled for Labor Day weekend.  Pricing and  
  registration information has been publicized. 
• Over $18,000 has been distributed to applicants for camperships this summer.  Only one camper has 

taken advantage of the “Glisson has your back!” program so far.  The campership article in the latest 
issue of “Echoes from Camp” has generated donations. 

• Efforts to keep Glisson in front of our constituents have included regular electronic communications, our 
spring newsletter and numerous visits to local congregations by Phil and Russell. 

• This past week Phil received a phone call from a foundation notifying us that we will be receiving a 
bequest from the estate of a man who died at the end of 2007.  The amount will be in the neighborhood 
of $200,000. 

 
 
Administrative – 
 
Shirley, Pam and Lacey are a wonderful administrative team who bring a wealth of skills and commitment to 
Glisson.  This winter and spring they’ve adjusted to the reconfigured portfolios they carry and have become 
even more effective in providing Glisson’s customer service and handling the camp’s business functions. 
 

• Despite our frustrations with the inefficiencies of our new CampWise registration software, we are 
reaping benefits from having our health forms online and having moved our balance due date to May 1  
Rather than handling 2500 health forms four times (receiving, filing, pulling for each camp week, and re-
filing after the camp week), all our health forms have been received and are accessible without moving 
paper.  This has freed up time for Pam and Lacey. 

• Retreat income through the first of May this year is only slightly behind ($7000) last year’s retreat figures 
at the same point.  Without the cancellation of a 300 member group last weekend, our retreat income 
would be ahead of last year.  (We did retain almost $7000 in deposit.) 

• We have received notification from CF&A that our 2009 apportionment allocations will not be cut from 
their awarded amounts. 

• Having originally removed cabin spaces from the registration totals in an effort to reduce payroll costs 
(anticipating registration shortfall) all spaces have been returned to the Village totals. 

• The Bishop has agreed to the Conference Camping and Retreat Committee’s request to appoint a 
conference task force to develop a vision for conference camping and retreat ministries.  This task force 
would also propose an implementation plan for that vision.  The task force work would begin at this 
year’s annual conference and a report would be due at the 2010 Annual Conference. 

• Bradley McEntyre and I have been working on our Board Retreat, scheduled for July 23rd.  Anticipate a 
great day of observing and participating in camp activities.  More information will come by email. 

 
 
I look forward to being with you here in July as we experience the impact of our camping ministry! 
 
 
Respectfully submitted, 

 
 
 

C. Russell Davis 
Director/Manager 


